NOTICE
MOUNTAINEER TRANSIT COMPANY
BOARD OF DIRECTORS QUARTERLY MEETING
Thursday, February 12, 2026, 9:00 a.m.
In Person at Palisades Tahoe Lodge, 201 Shirley Canyon Road, Olympic Valley

or Click Here to attend by Zoom Video Conference
or copy/paste into browser https://usO6web.zoom.us/j/82793452116?pwd=PYD4wtPYVopREf2w1zSabgmYO0OK0sPB.1
To attend by phone (audio only): Dial 669-900-6833 | Meeting ID: 827 9345 2116 | Passcode: 101854
Some may attend by Zoom from 1818 L Street, Suite 603, Sacramento, CA

AGENDA
Call to Order and Establish Quorum

Adopt Agenda [action]

Approve November 13, 2025 Quarterly Meeting Minutes [action]

Public and Board Member Comments (5 min 9:10-9:15)

Chairman’s Report - Martin (10 min 9:15-9:25)

Treasurer’s Report - Pendleton (15 min 9:25-9:40)

a. Authorize Treasurer to file IRS and State Taxes for FY ending Sept 30, 2025 [action]
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b. Approve Financial Statements October, November & December 2025 [action]

c. FY 2025-26 Year 8 Cash Flow Projections per Rev Expense Summary

d. CD Laddering update
7. Executive Director Report - Doyle (5 min 9:40-9:45)

a. January 2026 Ridership Report, YOY Summary, and Midweek Alpine Report

8. 26-27 Van Lease Option Presentation - Ryan Spaargaren of Downtowner (20 min
9:45-10:05)
a. Next steps outlined by Martin

9. Advocacy Policy (20 min 10:05-10:25)

a. Approve Advocacy Policy [action]

b. Consider bylaw amendments including new “Action of the Board” [possible action]
10. Workforce Vanpool Program Update - Craffey of TNT/TMA (5 min 10:25-10:30)
11. Upcoming Board Meetings

a. Thursday, June 11, 2026, 9 a.m.

b. remainder of 2026
12. Adjourn by 11:00 a.m.

Item times are subject to change

Notice to Public:

You are welcome and encouraged to participate in this meeting. Public comment is taken (3 minutes maximum per person) on items listed on
the agenda and will be heard at the meeting as noted on the agenda. Public comment on items not listed on the agenda will be heard at the
meeting as noted on the agenda. Comments on controversial items may be limited and large groups are encouraged to select one or two
speakers to represent the opinion of the group. The order of agenda items is listed for reference and may be taken in any order deemed
appropriate by the Board of Directors. The agenda provides a general description and staff recommendation; however, the Board of Directors
may take action other than what is recommended.


https://us06web.zoom.us/j/82793452116?pwd=PYD4wtPYVopREf2w1zSabgmY0K0sPB.1
https://docs.google.com/document/d/1_c3iX62BeRwtSwQ8VHyyfdswYNHKxD_m2PpLlo-vImM/edit?usp=drive_link
https://www.mountaineertransit.org/post/november-13-2025-quarterly-board-meeting-minutes
https://drive.google.com/drive/folders/1lEbXAMBb7L7237aQT8N24DH0q5yQwXA3?usp=drive_link
https://drive.google.com/drive/folders/14DT_a41WBgWbzaJiqjCX9k0EW5g7XlsP?usp=drive_link
https://drive.google.com/drive/folders/1SOyw1poe45jPCQJk99kcsRbCO2N4nmtS?usp=drive_link
https://drive.google.com/drive/folders/1YGrtGI9xQv9wiX3Mk1Xjah7f2V6Ia2hb?usp=drive_link
https://docs.google.com/spreadsheets/d/1ZpY0RYYV98CmA15TsJwWOm5yrQc2YWAhrjuvTcbXWeg/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1crQSsJEbO42a2cZgpyYq7kiW-GZmv4b3khr9rs0oGhA/edit?gid=0#gid=0
https://docs.google.com/document/d/18XJiLf0IGOFyVkCHsZsccQAw35iIjtAOg9_CNnP6NKQ/edit?tab=t.0
https://drive.google.com/file/d/1e_XcJ_sh3sb5i3FsaJWwYt7EPMqODNxn/view?usp=drive_link
https://docs.google.com/spreadsheets/d/17QFCQmhQ7xSUsGxSnYKxcN2Rk44aS52z/edit?usp=drive_link&ouid=110251150658558607718&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uknlXlbKFQBmr25LRqxtjxcJd-Q90FY3Uorb3RcvfHs/edit?usp=drive_link
https://drive.google.com/file/d/1bLBblcKLuMDRO_wCWRMr8HZJUX-6pt68/view?usp=drive_link
https://docs.google.com/document/d/1SVuw975DHE6Lu96iB952l3DvFnzQaPNO8xcVu5YhBcc/edit?tab=t.0
https://docs.google.com/document/d/19rCoCtNtV_EaHqtRhVf8Tg6AEkqK72tH/edit?usp=drive_link&ouid=110251150658558607718&rtpof=true&sd=true
https://drive.google.com/file/d/1hrayynSis2DrkxJK1uIcHtQyj5sdzl9f/view?usp=drive_link
https://e3faad09-0f30-456f-ae64-b23e3f4fd3e6.filesusr.com/ugd/ebbec7_502db54bc7ea492ab440cfabc38f22e2.pdf

